
 
 

Eatonton Main Street  
Advisory Board Retreat Minutes 

January 11, 2022 
 

Eatonton Main Street's Mission Statement: 
To preserve and to enhance the historical and the cultural character of Eatonton through economic development. 

 
Eatonton Main Street's Vision Statement: 

Eatonton Main Street will be thriving and beautiful, rich in culture and heritage, sustained by community support. 

 
Board Members Present: McKenzie Cardwell, Michael Homeier, Erin Keating, Amelia Logan, Zavier 
Reid, Rebekah Esau, and Lacey Cummings 
Board Members Absent: Joseph Rainey and Patricia Hurt 
City Staff in Attendance: Lauren Singleton 
Guests in Attendance: Trudy Gill  
 

• Call to Order at 9:00am by Lauren Singleton 
 

• Welcome 
o EQ Check-In 
o Approval of the Minutes from December Meeting 

▪ Motion to approve: Lacey 
▪ Seconded: Zavier 
▪ No discussion 
▪ Motion passed 7/0  

o Financial Report—Due to time, Lauren did not go over the financial report. 
 

• Façade Grants 
o Huskins Law Firm 

▪ Motion to award $500 in a façade grant for paint: Erin 
▪ Seconded: McKenzie 
▪ No discussion 
▪ Motion passed 7/0  

 

• Annual Board Retreat—See attached summary from facilitator 
 

• Board News & Announcements 
o Patricia Hurt resigned as a board member due to too many other obligations. 
o McKenzie reminded the group of the upcoming Accountability Call on January 25th. 
o Lacey stated that no date has been set for the next Rise & Shine Meeting. 

 

• Adjournment at 2:13pm 
 
 

Next Meeting: February 8, 2022 | 6:00pm | The Hut 


