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Eatonton Main Street 
Advisory Board Meeting Agenda
November 18, 2025

Eatonton Main Street's Mission Statement:
To preserve and to enhance the historical and the cultural character of Eatonton through economic development.

Eatonton Main Street's Vision Statement:
Eatonton Main Street will be thriving and beautiful, rich in culture and heritage, sustained by community support.

Board Members Present: TraNell Moore, Rachel Harvey, Erin Chomiak, Kelsie Merritt (by phone), Laura Gardner
Board Members Absent: Rebekah Esau, Amanda Cabe, Shannon Minchey
City Staff in Attendance: Lauren Singleton
Guests in Attendance: None

· Call to Order at 6:01pm

· Welcome
· EQ Check-In
· Approval of the Minutes from the October meeting
· Motion to approve by Erin
· Seconded by Kelsie
· Motion passed 4/0
· Financial Report
· Income: Event Vendor Fees (Mistletoe Market)
· Expenses: Façade Grant (Tipsy Turtle), Sept Concert (Ads), An Evening in Eatonton (Ads), Scarecrow Contest (Ads & prizes), Oct Lunch Concert (Ads, band, & potties), Candy Mania (Ads), Mistletoe Market (Ads, artist deposit, & potties), BBQ & Blues (band deposits), Farmers Market (Ads & potties)

· Old Business
· Review of the Workplan 
· Update on Civic Pride Workshop
· Schedule attached to agenda
· Review of October & November Events
· Candia Mania – very successful, very well attended, but may have a couple of homeowners who were not pleased
· Mistletoe Market – a few vendors complained about the flag markers and ant hills but overall it was a successful and well attended day
· Holiday Open House – not very well attended from what we’ve heard

· New Business
· 2026 Events
· List attached to the agenda
· Manager Report
· Annual Community Assessment
· Completed half of it. Will complete the second half at the next meeting
· Property Updates
· 125 S. Jefferson Avenue (formerly Nina’s Beauty Supply) sold for $300,000; currently available for lease for $5,824 per month
· Listing price for 204 S. Jefferson Avenue decreased to $439,900 (price was $467,000).
· Listing price for 207 N. Jefferson Avenue decreased to $310,000 (original asking price was $339,000).
· Listing price for 105 S. Jefferson Avenue decreased to $299,000 (original asking price was $324,000).
· 108 N. Jefferson Avenue has been leased; Opening date TBA
· Christmas Parade Grand Marshal
· Alan Horton – unable to accept due to being out of town
· Runner up is Georgia Smith

· Façade Grants
· None at this time

· Board News & Announcements
· Due to the holidays, there will no Accountability Calls in November and December
· “A Christmas Evening in Eatonton” on Thursday, December 4th from 5:00pm until 8:00pm
· 1-2 volunteers will be needed to assist with the carriage rides
· Best of Georgia results will be announced on December 4th 
· Christmas in Eatonton on Saturday, December 13th from 4:00pm until 8:00pm
· 2-3 volunteers will be needed to help load in vendors from 1:45pm until 3:45pm
· Parade steps off at 6:00pm
· 1-2 volunteers will be needed to help line up the Parade entries from 4:00pm-6:00pm

· Adjournment at 7:15pm


Next Meeting: December 9, 2025 | 6:00pm | The Hut
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