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Eatonton Main Street
Advisory Board Meeting Minutes
July 12, 2022

Eatonton Main Street's Mission Statement:
To preserve and to enhance the historical and the cultural character of Eatonton through economic development.

Eatonton Main Street's Vision Statement:
Eatonton Main Street will be thriving and beautiful, rich in culture and heritage, sustained by community support.

Board Members Present: Michael Homeier, TraNell Moore, Zavier Reid, Rebekah Esau (via phone),
Joseph Rainey (via phone), and Erin Keating (via phone)

Board Members Absent: Amelia Logan and McKenzie Cardwell

City Staff in Attendance: Lauren Singleton

Guests in Attendance: None

o Call to Order at 6:04pm by Lauren Singleton

e Welcome
o EQ Check-In
o Approval of the Minutes from the June Meeting
= Motion to approve: Michael
= Seconded: Joseph
= No discussion
= Motion passed 5/0 with Erin abstaining
o Financial Report
» nothing major to report

e Old Business
o New Main Street Logo
= Lauren met with designer today
» She’s working on finalized logo; includes the new benches we put out on the sidewalk

=  Will go before Council on Monday for a vote: will either be the purple banner or the new
proposed one

e New Business
o Review of Annual Work Plan
= Review attachment as it will be addressed at the next rise and shine meeting

= Any updates? Let Lauren know

o Manager Update
»= Property Updates
e Brenda’s Fish Wings and More is for sale for $75k, still open until it sells
= Review of Makers & Movies
e Was canceled due to weather but rescheduled the move and jazz duo for

December 10, same day as Christmas parade



Facade Grants

o Peaceful Purpose Hospice of Georgia
*= Motion to approve the facade grant for $500: Zavier
= Seconded: Erin
= No discussion
= Motion passed 6/0

o Maggie Lane
» Half of remaining balance is $485.32.
*= Motion to approve the facade grant for $485.32: Erin
= Seconded: Michael
= No discussion
= Motion passed 6/0

Board News & Announcements
o Rise & Shine Meeting on Tuesday, July 26" at 6:30pm at EI Cazador
o Makers & Music with Kasper & The 911 Band on Saturday, August 13th

Adjournment at 6:41pm

Next Meeting: August 9, 2022 | 6:00pm | The Hut



