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Eatonton Main Street 
Advisory Board Meeting Agenda
January 12, 2021

Eatonton Main Street's Mission Statement:
To encourage economic development through preservation of Eatonton’s historic and cultural character by using Main Streets’ four-point community transformation approach.

Eatonton Main Street's Vision Statement:
Eatonton Main Street will pursue positive steps towards revitalization of the downtown via data collection and analysis, and community engagement, while preserving its historic character.

· Call to Order

· Welcome

· New Business
· Review of Mission & Vision Statements
· What do you know about Main Street?
· Where are we now?
· How are the Main Street 4 Points played out in Eatonton?
· Discussion of survey results
· What does the actual vision look like for 3 years?
· What do you want to do now to make 3 years forward happen?
· Who is responsible?
· Specific action steps

· Old Business
· Approval of December Meeting Minutes
· Board Officers
· Main Street Committees

· Façade Grants
· None at this time

· Board News & Announcements
· Main Street 101 at www.GeorgiaMainStreet.org under “Training”
· Miss Mac Boutique has opened at 234 N. Jefferson Ave.

· Adjournment 


Next Meeting: Tuesday, February 9, 2021 | 6:00pm | The Hut
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